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Overview 
Imprest parts are controlled in Pinnacle by holding the required imprest parts stock against a  

customer order created in the imprest stock department. No sales or ordering is carried out in  

the imprest stock department. All sales to imprest customers are carried out from the main  

parts department. A report is produced in the main parts dept. 

 
Set Up: 
The Imprest stock department will have to be created in the company structure. 

 

 

Two different types of set up can be carried out depending on the set up of the main parts 
department. The difference being how the parts will be transferred to the Imprest department. 

 

If Distribution is enabled in the main parts department, the stock could be moved either by internal 
transfers or stock adjusting out of the main parts department and in to the imprest department. 

 

If Distribution is not enabled the parts stock will be controlled by stock adjusting out of the main 
parts department and in to the imprest department. 

The main parts department must be linked to the Imprest department in Parts – Parameters – 
Department details 2. 
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Setting up the Imprest Department with Distribution enabled 
Only a basic set of parts parameters need to be created as no ordering or sales will be carried out 
in the imprest department 

The Imprest Distribution module and the main parts department distribution module will need to 
include any General, Delivery, Resources and Internal parameters to enable requests and 
deliveries to be made between the two parts departments. 

 

A single product group will be created, usually labelled Imprest.. A default lost sale reason of 
Imprest, and a default bin location of Imprest will have to be created, unless the customer requires 
bin locations for their imprest stock. 

. 

Franchises will be linked in Parts Parameters – department details 2. The allow inquiry file imports 
parameter must be ticked. 

 

The main parts department will have to be set up in Supplier maintenance as an internal supplier 
with the manufacturers parts franchise file linked. If more than one franchise is being stocked 
another supplier can be created to be linked to the other franchise file. This will allow the creation 
of franchise parts. 
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A purchase discount matrix will need to be created. This will set the correct cost price at point of 
part record creation. 

 
 

 

 

 

Creating the Imprest Stock 
A customer order is created with the required stock reserved against the customers account. This 
is held unchanged in the Imprest stock department. 

 

All the reporting is carried out in the main parts department Reporting – Sales Reports – Imprest 
Stock Report. 

In the imprest stock department Franchise parts can be created in the usual way. A more efficient 
creation method for larger stock holdings is to use the Enquiry file import procedure. 

 

Create a Text enquiry file for Franchise parts. 
The enquiry file import routine can be utilised to create the customer order and also create the 
part records if this is the first time the required parts have been imprest stocked. A text file is 
created with all the required imprest parts for the customer in the following format. 

Part number comma stock holding. 
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Best practice would be to name this text file as the customer and keep the file to amend any parts 
or stock holding that may be changed in the future. If a change needs to be made to the imprest 
stock, the customer order will be cancelled and a new order created by modifying this text file and 
re-importing. 

 

Create an invoice to the account customer. To create the part records, import the text file into the 
invoice page 

 
Select `Import` and choose the franchise 
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Select `Accept` 

 
 

Browse for the text file and upload 
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Any parts not recognised by the franchise file will be in exceptions. Select `Accept` the part records 
are now created in Pinewood. 
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Select `Order` and order the parts from the main parts department. Forfill the order and 
internally deliver the parts to the imprest stock department 

 

All the Imprest stock customers can be viewed in the outstanding customer orders page. These 
customer orders will stay in the imprest department unchanged until it is decided to change the 
imprest stock holding for the customer. 

 

Setting up an Imprest Dept without Distribution enabled 
Only a basic set of parts parameters need to be created as no ordering or sales will be carried out 
in the imprest department 

Stock adjustment reasons of `Imprest In` and `Imprest Out` will be required to adjust the stock 
levels. A single product group will be created, usually labelled Imprest.. A default lost sale reason 
of Imprest, and a default bin location of Imprest will have to be created, unless the customer 
requires bin locations for their imprest stock. 

 

Franchises will be linked in Parts Parameters – department details 2. The allow inquiry file imports 
parameter must be ticked. 

 

The main parts department will have to be set up in Supplier maintenance as a supplier with the 
manufacturers parts franchise file linked. If more than one franchise is being stocked another 
supplier can be created to be linked to the other franchise file. This will allow the creation of 
franchise parts. 

A purchase discount matrix will need to be created. This will set the correct cost price at point of 
part record creation. 

 

The customer orders can be created as documented on page 4. The only difference is the stock 
holding is created by adjusting the stock out of the main parts department and adjusting the 
imprest stock holding into the imprest department 

 

 

Creating the Imprest Stock without Distribution enabled 
 

A customer order is created with the required stock reserved against the customers account. This 
is held unchanged in the Imprest stock department. 
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All the reporting is carried out in the main parts department Reporting – Sales Reports – Imprest 
Stock Report. 

In the imprest stock department Franchise parts can be created in the usual way. A more efficient 
creation method for larger stock holdings is to use the Enquiry file import procedure. 

 

Create a Text enquiry file for Franchise parts. 
The enquiry file import routine can be utilised to create the customer order and also create the 
part records if this is the first time the required parts have been imprest stocked. A text file is 
created with all the required imprest parts for the customer in the following format. 

Part number comma stock holding. 

 
 

Best practice would be to name this text file as the customer and keep the file to amend any parts 
or stock holding that may be changed in the future. If a change needs to be made to the imprest 
stock, the customer order will be cancelled and a new order created by modifying this text file and 
re-importing. 

To create the part records, import the text file into the invoice page. 
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Select `Import` and choose the franchise 

 
Select `Accept` 
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Browse for the text file and upload 

 

Creating the customer order 
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Open the invoice page and select the customer and account. 

Select `Import` and use the same process as above to import the text file and create the list of 
parts which are now available. 

Select `Order` and reserve the parts and accept. 

All the Imprest stock customers can be viewed in the outstanding customer orders page. These 
customer orders will stay in the imprest department unchanged until it is decided to change the 
imprest stock holding for the customer 

 

Imprest Stock Report 
The sales report is situated in the Main parts department. Reporting – Sales Reports – Imprest 
Stock Report 

 
 

This report shows the quantity of imprest parts invoiced to the customer in the date range chosen. 
And will enable the customers stock to be checked and predictions made about future imprest 
stock levels. 

 


